& Bootcamp

[NeHb WecTHAOLUATbIN

Co3pgaHna n pasBuTmUa yCnellHbIX
LMPPOBbLIX NPOAYKTOB!




€ Bootcamp

I — MNouck npei

Ypok N21 m [1poayKTOBbIE UCCNeaoBaHNS
Ypok N2 m Customer Journey Map

Ypok N23 m [In3anH MbillieHue

Ypok N24 m Jobs to be done / Job Stories
Ypok N25 m TPN3 [/ APUTT

I1I — PasButHye NpoAyKTa
Ypok N29 m AARRR / NorthStar (hpenmBopk

Ypok N210m KOHUT-3KOHOMUKKA | MeTpuKu
Ypok N211 m UI/UX / Product Evolution Canvas

V — BsauMmogencTteue B KoMaHge

Ypok N214 m Servant Leadership

Ypok N215 m meTog KaHbaH

Ypok N°216 m Scrum hpeMMBOpK

Ypok N217 m IHCTpyMeHTbI (hacunmtaumm

II — Banupauua ngeu

Ypok N26 m MVP / MDP

Ypok N27 m Problem-Solution / Validation board
Ypok N28 m Lean Canvas

IV — YnpaBneHue JyHKLUOHAJIbHOCTbIO

npoAayKTa
Ypok N212 m WSJF / User Story Mapping
Ypok N213 m GIST /Impact / Road Planning

VI — Kynbtypa n opraHnsaLuoHHble

MoaeJin

Ypok N218 m BungeHune, Mnccua n LeHHOCTU KoOMNaHunm
Ypok N219 m Mogenb kynbTyp LHengepa / OKR

VII — YnpaBneHne naMeHeHUaMum
Ypok N220 m KanpaseH / Teopus orpaHUYeHmnm



Agile-MHCTPYMEHTDI
019 KoMaHpA paspaboTunkos




€ [daBaliTe 3HAKOMUTBLCH

OmMmutpun BacuH

Chief Product Officer (CPO)

PykoBoguTtesnib KOpNopaTuBHOro
ctaptan-uHkybaropa B HR-Tech

OcHoBaTenb coobuiecTBa
PYCCKOA3bIYHbIX (hayHOEepoB
cofounder.space | ctapTan TycoBKa

AKKpeanToBaHHbIWN TpeHep Kanban
University (USA ,Seattle)

CepTndunumpoBaHHbIM SCrum-mMacTep

OnbIT paboTbl B TONOBLIX digital-
areHTCTBax Ha Nosnuuu pykosoauTens

www.dvasin.com




€ Bootcamp

Agile-MmaHudecr.
LLeHHOCTMU:

® Jlrogu n X B3auMoaeucTBme BaXkHee npoLeccoB M UHCTPYMEHTOB;
® PaboTarowme NPoOAYKTbl BaXxKHee McUepnbiBaoWen oOKYMeHTauum;
® CoTpyaHM4YeCTBO C 3aKa3YUKOM BarkHee NpopaboTKu geTtanen KOHTPaKTa,;

® TOTOBHOCTb K U3MEHEHUAM BaXKHee cnegoBaHMda nepBoHaYaibHOMY MaHy.



€ Bootcamp

Agile & Lean

Lean - 3To ocHoBa Agile. Oba penatoT ynop Ha
obyueHunn n nogxone, OPUEHTUPOBAHHOM Ha NOOEN,
npv 0QHOBPEMEHHOM CO34aHUN YCTONYNBDIX
NPOAYKTOB, UCKNOYAIOLWMX NOTEPMU.

HaueneHHoCTb Agile Ha NOCTOAAHHOE yNyULLEHWE TaKXKe
XOPOLLO coyeTaeTcd ¢ Lean.




€ Bootcamp

Framework Scrum:
PykoBoacTtBo no ckpamy 2020

COGbITMﬂZ ApTtechakTbl:
e Sprint e Product Backlog
e Sprint Planning e Product Goal
e Daily Scrum e Sprint Backlog
e Sprint Review e Sprint Goal
e Sprint Retrospective e Increment
e Definition of done



€ Bootcamp

Kapro-KynbT u 3oMbu-ckpam

Zombie Scrum noxox Ha cKpam B TOM CMbIC/1e, YTO Ha MOBEPXHOCTH
OH BbIMMAAUT Kak cKkpaM. BoT Tonbko HeT bblollerocsa cepaua.

LleHHOCTU Scrum
YcnewHoe ncnonb3oBaHmMe Scrum 3aBUCUT OT TOMO, HACKOJTIbKO NH0au

pPa3genaroT NATb LEHHOCTEMN:

MPUBEPXEHHOCTb
chOKYCMPOBAHHOCTb
OTKPbITOCTb
yBarXKeHune

CMEesI0CTh




€ Bootcamp

Cnacubo!



